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Since reform and opening up, with China’s economic development, China has 
emerged a group of successful entrepreneurs. For example, Lenovo founder Liu 
Chuanzhi, Mayun of Alibaba, Zhang Ruimin of  Haier Group, Ren Zhengfei of 
Huawei Company, Dong Mingzhu of Gree Group. However, some entrepreneurs have 
been faded out of the business in the wave of the country’s reform and opening up. In 
the age of success and failure, though external environment factors are important, 
entrepreneur’s factors especially entrepreneur’s mental factors appear more important. 
Entrepreneurial success and failure have always been important issues in 
management research. The Entrepreneurship Theory, the Entrepreneur Ability Theory, 
the Visionary Leadership Theory and the Theory of Entrepreneur’s Mental Model 
provided different answers to the question “Why some entrepreneurs succeed and 
some not?” The Entrepreneurship theory assumes that entrepreneurs succeeded 
because they have spirits of adventure, innovation and cooperation. The Entrepreneurs 
Ability Theory assumes that entrepreneurs succeeded because they have many 
abilities. The Visionary Leadership Theory assumes that some factors such as leader’s 
ideas, values and cognition models would affect visionary management process. The 
Theory of Entrepreneur’s Mental Model assumes that entrepreneur’s mental models 
would affect the entrepreneur’s strategic decisions. Though many theories mentioned 
that entrepreneur’s mental factors would have an influence on the entrepreneurial 
success, they failed to systematically elaborate the structure of entrepreneur’s mental 
and its development rules. Therefore, the research builds a theory of Entrepreneur’s 
Meta-Mental Model to describe the structure of entrepreneur’s Meta-Mental Model 















In order to explore the structure of Entrepreneur’s Meta-Mental Model and its 
dynamic evolution process, the research first reviews the Entrepreneurship Theory, 
the Entrepreneur Ability Theory, the Visionary Leadership Theory and the Theory of 
Entrepreneur’s Mental Model, then points out the insufficiency in the previous study. 
Second, the research describes the necessities of constructing the theory of 
Entrepreneur Meta-Mental Model and explains reasons for developing the theory of 
Entrepreneur Meta-Mental Model. Third, the study integrates the studies on 
Philosophy, Psychology, Management and the purpose of this research to elaborate 
connotations of five elements of the Entrepreneur Meta-Mental Model, including 
feeling, belief, value, schema and emotion. The research then expounds the 
interactions of the five elements and the static structure of Entrepreneur Meta-Mental 
Model. Next, the research examines the dynamic evolution of the Entrepreneur Meta-
Mental Model: Environmental-Driven of Entrepreneur Meta-Mental Model evolution 
and Feeling-Driven of Entrepreneur Meta-Mental Model evolution. Finally, the 
research uses the single case study method and chooses Inamori Kazuo as case study 
to interpret and test the theory model. 
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